KATALYST

YOUR DIGITAL OPERATIONS PARTNER

Migrations

Cloud, Microsoft 365, servers, identity, and offices, moved without the downtime, data
loss, and cost overruns that sink most migrations. We plan in phases, validate at every
checkpoint, and cut over cleanly.

THE CHALLENGE

Downtime during cutover Data loss and surprises Budgets that run over

Poorly sequenced moves take systems offline  \yithout validation at each step, files, mail, Under-scoped projects hit hidden

during business hours, and the impact lands 5,4 permissions go missing, and no one dependencies mid-flight, and costs climb
on customers and staff alike. notices until it matters. while the timeline slips.

70% Zero Phased 100+

of IT projects exceed budget or downtime during migrations, our moves with validation and migrations, deployments, and
timeline planning target rollback at every step implementations delivered

WHAT WE MIGRATE

THE OUTCOME
The moves that carry the most risk

Minimal disruption
B Cloud migrations. Moves to Microsoft 365 and Azure, including hybrid setups, Off-hours cutovers and phasing keep the

planned and validated so nothing is lost and users barely notice the change. business running throughout.

No data loss
Integrity validated at every checkpoint, with
rollback ready if needed.

B Server and data center. Server, storage, and data center migrations and
consolidations, sequenced to protect uptime and validated before any cutover

is final.
On time, on budget

B |dentity and email. Active Directory, Entra ID, and email or collaboration Clear scope and milestones that hold, without

. . . .. . mid-project surprises.
migrations, with accounts, groups, permissions, and mail moved cleanly and Rrel P

verified. Ready for what's next
A clean foundation you can operate and build on,
B Office relocations. Office moves and consolidations, from network and with support after go-live.

connectivity to workstations and phones, coordinated so day one just works.

Every migration includes phased planning, data validation, and documented rollback,
delivered by U.S.-based engineers.

WHAT WE MOVE HOW WE DELIVER IT

Microsoft 365 Azure Servers & Storage PLAN EXECUTE DELIVER

Discovery & Scope — Phased Migration ™ Validate & Support
Data Center Active Directory / Entra ID

Office Relocations

Plan your migration the right way. SCHEDULE A CALL

Tell us what you are moving and we will scope a phased plan that protects uptime and your data.
katalystng.com/schedule-a-call - 704-790-4440




