KATALYST

YOUR DIGITAL OPERATIONS PARTNER

Incident Response

When an incident hits, preparation is everything. We help you plan, test, and respond, so
recovery is measured in hours, not guesses.

THE CHALLENGE

No tested plan Unclear roles Slow, uncertain recovery
A document may exist, but it has never been  \when something happens, no one is sure Without preparation, downtime and damage
exercised under pressure. who does what, or who to call. stretch far longer than they should.

Cybersecurity is a race, a marathon you have to keep running. Working with Katalyst is like having a team
that is going to help us win this marathon.

IT DIRECTOR - NC-BASED FOOD MANUFACTURER

WHAT'S INCLUDED
THE OUTCOME

Ready before it happens
Faster containment
B Response planning. Clear, tested playbooks for the incidents most likely to Limit the spread and the damage quickly.
affect you. Clear roles
Everyone knows their part before the pressure
B Tabletop exercises. Practice runs that surface gaps while the stakes are low. hits Y e .

B Rapid response. An experienced team ready to contain, investigate, and Less downtime

recover. Get back to business measured in hours.

B Post-incident review. Lessons captured and controls strengthened so it does Stronger next time

Every incident makes your defenses better.
not recur.

Preparation, practice, and a team on call, aligned to Assess, Transform, and Manage.

WHAT WE PREPARE HOW WE DELIVER IT

Response Playbooks Tabletop Exercises Containment ASSESS TRANSFORM MANAGE

—

Readiness Review Implement & Validate ~ Monitor & Respond

Forensics & Investigation Recovery

Post-Incident Review

Are you ready for an incident? SCHEDULE A CALL

Let's pressure-test your plan before you ever have to use it.
katalystng.com/schedule-a-call - 704-790-4440




