KATALYST

IT Project Delivery

YOUR DIGITAL OPERATIONS PARTNER

Deployments, network upgrades, and security implementations, delivered with the
planning and discipline that turn ambitious initiatives into finished outcomes. Every project
gets a dedicated manager, a documented scope, and a clean handoff.

THE CHALLENGE

Scope creep and drift No one clearly accountable Go-live with no landing

Without a documented scope and change When responsibility is split across vendors Projects that end at cutover leave your team
control, projects expand quietly until and staff, dependencies get missed and without documentation or support to
timelines and budgets no longer hold. progress stalls between the gaps. operate what was just built.

70% 100+ Fixed-scope Dedicated

of IT projects exceed budget or projects delivered across andifixed;price aptions available project management on every

timeline deployments and engagement
implementations

WHAT WE DELIVER
g THE OUTCOME
Structure brought to complex initiatives
On time and on budget
B |nfrastructure deployments. Servers, storage, virtualization, and systems, Documented scope and milestones that hold

deployed to a documented plan with validation before anything goes into from kickoff to close.

production. Clear accountability
One project manager owning the plan, the
B Network design and upgrades. Wired and wireless design, LAN and WAN dependencies, and the outcome.
upgrades, and connectivity projects, engineered for performance and security
A stable go-live
Stabilization and support after launch, not a

hand-off into the unknown.

from the start.

B Security implementations. Security tooling and controls rolled out properly,

from endpoint and email protection to identity and Zero Trust. Ready to operate
Documentation and knowledge transfer so the
B Managed project delivery. A dedicated project manager, clear milestones, environment runs long term.

proactive status reporting, and a documented handoff so your team can
operate what we built.

Every project includes a stabilization period and formal handoff, with an option to
move into ongoing managed services.

PROJECT TYPES HOW WE DELIVER IT

Infrastructure Deployments Network Upgrades PLAN EXECUTE DELIVER

Scope & Milestones ™ Phased Delivery ™ Stabilize & Handoff
Wireless Virtualization Security Rollouts

Zero Trust & Identity

Get your project across the line. e

Tell us about your initiative and we will scope a plan with clear milestones, deliverables, and a
defined finish. katalystng.com/schedule-a-call - 704-790-4440




