KATALYST

Compliance Services

YOUR DIGITAL OPERATIONS PARTNER

HIPAA, SOC 2, PCI-DSS, and CMMC run as an ongoing operational discipline, not a once-a-
year scramble. We build the controls into your Digital Backbone, document the evidence,
and keep you audit-ready year round.

THE CHALLENGE

Audit season fire drills

Evidence is scattered across tools and
inboxes, so every assessment turns into
weeks of proving what you already do.

43%

of U.S. small businesses have

$140K

Controls that live on paper

Policies were written once and never
enforced, leaving daylight between
the documentation and how systems
actually run.

95%

of breaches involve human error

average cost of an SMB breach,

already been attacked up 16% year over year

WHAT'S INCLUDED
Compliance built into daily operations

B Gap assessment and roadmap. You get your environment mapped against
the frameworks that apply to you, with the work that closes real risk prioritized
first.

B Policy and control implementation. Policies match how your business
actually operates, then get enforced across identity, endpoints, email, and
cloud.

B Continuous monitoring and evidence. We take accountability for the
controls year round and capture documentation as you operate, not under
deadline.

B Audit and assessment support. When the assessment comes, evidence

arrives organized and our team stands with you through the process.

Delivered by U.S.-based engineers and advisors, aligned to Assess, Transform,
and Manage.

FRAMEWORKS WE SUPPORT

HIPAA SOC 2 PCI-DSS CMMC NIST CSF

ASSESS

Gap Assessment

Cyber Insurance Requirements

Make compliance a standing strength.

Contracts and coverage at risk

Insurers and enterprise customers now
require proof of controls. Gaps put renewals,
contracts, and trust on the line.

0,

70%

lower breach risk with managed
security controls

THE OUTCOME

Controls you can prove
Documented, enforced, and monitored.

Faster audits
Evidence stays organized and current.

Insurable and contract-ready
Meet insurer and enterprise requirements with
confidence.

Fewer gaps, less risk
Compliance and security reinforce each other.

HOW WE DELIVER IT

TRANSFORM
— Controls & Policy

MANAGE
— Monitor & Evidence

SCHEDULE A CALL

We will map your obligations, show you the gaps, and lay out the plan to stay audit-ready year

round.

katalystng.com/schedule-a-call - 704-790-4440




