KATALYST

YOUR DIGITAL OPERATIONS PARTNER

Co-Managed IT

Your internal IT team keeps control. We add the tools, coverage, and specialist depth they
do not have on their own, extending your team's reach without the cost and turnover of
hiring for every skill.

THE CHALLENGE

No coverage after hours

Stuck in the day-to-day Gaps in specialized skills

A small team cannot watch the environment

Constant tickets and firefighting leave no No single team can be expert in security,

nights, weekends, and holidays, exactly

room for the strategic projects that move the cloud, networking, and compliance at once,

when many incidents happen.

business forward. and hiring for each is expensive.

6,760 87%

hours a year a single IT hire of organizations report IT skill
cannot cover (nights, weekends, gaps
PTO)

0,

94%

of SMBs now work with a
managed services partner

0,

80%

of outages can be prevented with
proactive monitoring

WHAT'S INCLUDED
” . THE OUTCOME
Your team, with a bigger bench
Around-the-clock coverage
B Shared tools and monitoring. Your team gets our enterprise RMM, No gaps at night, on weekends, or during busy

monitoring, and documentation platforms, with role-based access so everyone =casols.

works from the same picture. Time for strategic work

Your team gets out of firefighting and onto
B Escalation and specialist depth. When something exceeds your team’s time projects that grow the business.

or expertise, our engineers step in across security, cloud, networking, and

identity, then hand it back documented.

Expertise on demand
The right specialist for every problem, without
hiring for each one.

B After-hours and overflow coverage. We cover the nights, weekends, and
busy stretches your team cannot, so the environment is watched around the No turnover risk
clock. Coverage that holds steady when a key team
member is out or moves on.
B Strategy and vendor support. Quarterly planning, security

recommendations, and vendor coordination give your IT leaders time back.

You keep ownership of your environment. We provide the tools, coverage, and
expertise that make your team bigger than its headcount.

WHERE WE PLUG IN

Monitoring & RMM

Security

Escalation After-Hours Coverage

ASSESS

HOW WE DELIVER IT

TRANSFORM MANAGE

Team & Gap Review ™ Tools & Integration ~ Shared Operations

Cloud & Networking Vendor Management

Extend your team without expanding headcount.

SCHEDULE A CALL

We will look at where your team is stretched and show you exactly where Co-Managed IT adds
the most value.

katalystng.com/schedule-a-call - 704-790-4440




