KATALYST

YOUR DIGITAL OPERATIONS PARTNER

Cloud Advisory Services

Expert guidance on cloud strategy, architecture, and cost across Azure and AWS. Make
confident cloud decisions without hiring a full-time cloud architect.

THE CHALLENGE

Rising, unexplained cloud cost Architecture uncertainty No neutral advisor

Spend grows and no one can confidently say  gjg decisions about where and how to run Guidance comes from whoever is selling, not

why or how to fix it. workloads keep getting deferred. from your best interest.

Katalyst is an accelerator to my team. | do not have to staff every new skill set internally. | can rely on
Katalyst to advise and execute when needed.

VP AND CHIEF INFORMATION OFFICER - THE AZEK COMPANY

WHAT'S INCLUDED

. =5 5 THE OUTCOME
Confident cloud decisions, guided
Controlled cost

B Cloud strategy. Where workloads belong and how to get the most from Azure Visibility and governance over cloud spend.

and AWS. Sound architecture

. . . .. .. Decisions grounded in your goals, not a sales
B Architecture guidance. Design decisions for performance, resiliency, and

pitch.
security.
Faster progress
B Cost optimization. Right-sizing and governance to control and predict spend. A roadmap with a senior owner behind it.
B Roadmap ownership. A prioritized plan someone actually drives forward. Lower cost of expertise

Architect-level guidance without the headcount.
A named senior resource sets the direction, and our engineers can execute it.

WHAT WE ADVISE ON HOW WE DELIVER IT

Cloud Strategy Architecture Azure AWS ASSESS TRANSFORM MANAGE

Discovery & Baseline ™ Roadmap & Guidance — Ongoing Advisory
Cost Governance Roadmap

Let's get your cloud strategy right. SCHEDULE A CALL

Start with a conversation about where cloud can reduce cost and risk for your organization.
katalystng.com/schedule-a-call - 704-790-4440




