
Most companies hand their team the latest AI tools and leave them to find ways to use them. Six months later, adoption has

struggled, value is hard to prove, and there’s no way to repeat any wins you did have.

H OW  I T  WO R K S

Your journey, start to handoff.

W H AT ’ S  I N C LU D E D

Everything in the engagement.

Three use cases,
built into skills

Centralized
governance and
security

End user training

Up to two plugin
creations

AI Usage Policy Written quick-
reference guides

O U TC O M E S

01 High value workflows that run faster

02 A governed environment

03 A capable, AI-enabled team

I N V E S TM E N T

F I X E D - F E E  E N G A G E M E N T

One price, one scope, no hourly billing.
Delivered in two to four weeks, including the full six-step journey
above and every item in scope. Contact for pricing.

A D D -O N S  AVA I L A B L E

MCP server integrations
Connect Claude to a line-of-business
system.

Single sign-on (SSO)
Identity-managed access tied to your
directory.

Up to five supported connectors
Claude wired into the tools your team
already uses.

Ongoing managed service
Ask about monthly Claude AI managed
service.

Pricing reflects a standard single-tenant Claude environment and is valid for 30 days from issue. Anthropic license and subscription costs are billed separately
by Anthropic. Additional use cases, plugins, and integrations are quoted on request.

N E X T  S T E P

Start with a scoping conversation.
Thirty minutes. No deck, no discovery fee. You will leave the call with our read on which
three workflows to build first and what they are worth. Backed by our 30-Day Satisfaction
Guarantee.

704-790-4440
katalystng.com/lp-ai-jumpstart

A\ A NTH R O P I C  P A RTN E R

A N T H R O P I C  C L AU D E  A I  J UM P S TA R T

Jumpstart your Anthropic
Claude AI adoption efforts.
Leverage our experience and expertise to avoid adoption pitfalls. We turn your real workflows
into reusable Claude skills your team runs, with governance, security, and training from

day one.

O N E  F IXE D  F E E TWO  TO  F OUR  WE E K S

Katalyst logo

or browse files

1

Scoping
conversation
Thirty minutes. We tell
you which three
workflows are worth
building first.

2

Discovery session
with your team
A working session with
the people who do the
work.

3

Data connectors and
platforms
We map the systems
each use case has to
reach.

4

Access and
permissions,
coordinated
Least privilege from the
start, documented as we
go.

5

Hands-on
deployment and skill
building
We build in your
environment, alongside
your team.

6

Bi-weekly training
with your champions
So the capability stays
after we hand off.


